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RINSE Activity 2 sought to develop a wide range of tools to increase 

public and stakeholder awareness of INS, their associated problems and 

the management options currently recommended. The Activity was 

comprised of seven sub-actions. Action 2.1 was the establishment of 3 

citizen science surveys, designed for different INS, targeting a specific 

audience. Action 2.2 was the development and evaluation of a 

smartphone app to identify and record INS in the field. Cross-border 

cooperation between partners has enabled the development of an app 

available in three languages allowing users to identify and record 35 INS 

found in the Two Seas area. Action 2.3 was the creation and 

dissemination of materials on INS for specific target audiences. 

Subsequently a range of materials were produced targeting specific INS, 

such as the management of geese, or targeting a key audience such as 

recreational boaters. Action 2.4 involved further development of the Q-

bank online invasive plants database. This included translation of Q-Bank 

into French. Through this action, 15 new species were added to the Q-

Bank database, and all factsheets and identification keys have been 

translated into French. Action 2.5 resulted in the development and 

testing of training materials for key audiences. For this, priority 

audiences were identified by the RINSE Partnership, with tailored training 

programmes and materials developed for each. The development of 

training for road managers was designed and disseminated with a target 

of cross-border cooperation. Actions 2.6 and 2.7 aimed to facilitate 

cross-border exchanges in best practice between the four RINSE 

countries. The first (2.6) was a partner exchange and the second (2.7) a 

Best Practice Workshop on volunteer engagement and citizen science, 

attended by delegates from across the Two Seas Area.   

    Executive Summary  
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     Introduction 

Activity 2 within the project ‘Reducing the Impact of Non-native Species 

in Europe’, hereafter referred to as RINSE, sought to enhance awareness 

of INS and the capacity to address them within a range of key cross-

border target audiences. It also aimed to promote the consideration of 

INS in decision making at all levels. The project defined priority 

audiences and identified the most appropriate and effective means of 

engaging them. Amongst other measures, it sought to inform and involve 

the wider public through "citizen science surveys", a process which also 

generated valuable data on the occurrence of INS. It developed and 

tested the use of new, smartphone technology to encourage better 

recording of INS in the field. RINSE developed specially designed 

communication materials to reach decision makers and other audiences. 

It also trained key stakeholders who have direct responsibility for INS, 

including road and land managers, garden centres, pet stores and 

consumers. RINSE also made Q-bank available in French for the first 

time. This innovative INS identification tool was developed as part of the 

Interreg-supported INVEXO project. RINSE thus was contributing 

considerable added value to Interreg's original investment. Consequently, 

the work package was structured into seven sub-actions, as described 

below, where the number refers to the activity action in the RINSE 

application form: 
 

2.1 Involved the public in surveying and recording non-native species 

("citizen science surveys"); 
 

2.2 Developed and tested the use of smart phone "apps" to record INS in 

the field; 
 

2.3 Published specially-designed communications materials for different 

target audiences (advice leaflets, identification field guides, etc.); 
 

2.4 Further developed and translated Q-bank (a web-based, image-

driven identification tool for INS) into French; 
  

2.5 Identified the training needs of different target audiences (e.g. 

garden centres, builders, municipalities, highway authorities, pet 

owners, anglers, boaters). Developed and implemented training 

programs to meet these needs and assess their effectiveness. 

Produced curricular and training material “packages” that can be 

shared and used for cross-border training actions; 
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2.6 Organized and held three partners’ workshops in France to enable 

RINSE partners to identify priority audiences, develop common 

messages and formats, and share experiences; 
 

2.7 Organized and held a best practice workshop on engaging the public 

in volunteering and citizen science. 
 

In this report, the work completed within each sub-action is summarized, 

with the major outputs provided. Each partner involved in a sub-action 

has completed a report on their contribution, detailing how the work and 

the benefits of cross-border cooperation helped to realise the project. 

Further details and information are supplied in the Annexes at the end of 

this report. The Activity Lead is CPIE Val d'Authie. 

Figure 1. Volunteer monitoring American skunk cabbage (© Catherine Chatters - 

HIWWT) 
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     2.1 Citizen science surveys 

Three citizen science surveys were completed in sub-action 2.1, with the 

target audience and RINSE partner involved provided in Table 1. 

2.1.1 Overview  

Table 1. Summary of citizen science surveys completed in RINSE sub-action 2.1 

Section Target INS Target public RINSE 

2.1.2 Japanese knotweed, 

Giant hogweed, 

Himalayan balsam, 

New Zealand 

pygmyweed, 

Floating pennywort, 

Tree of Heaven 

People with 

gardens or 

ponds, general 

public 

LP 

2.1.3 
Himalayan balsam, 

Giant hogweed, 

Muskrat, Red-eared 

slider 

Residents, 

general public 
PP 4 

2.1.4 
Japanese knotweed, 

Himalayan balsam, 

American skunk 

cabbage, New 

Zealand 

pygmyweed, Giant 

hogweed 

Naturalists, 

general public 
PP 6 

These are reported sequentially in the following sub-sections. 
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Run a 'citizen science' survey across Norfolk, focussing on invasive plants 

which may be found in peoples' gardens or ponds 
 

Target species:  

Japanese knotweed Fallopia japonica 

Giant hogweed Heracleum mantegazzianum 

Himalayan balsam Impatiens glandulifera 

New Zealand pygmyweed Crassula helmsii 

Floating pennywort Hydrocotyle ranunculoides 

Tree of Heaven Ailanthus altissima 
 

Time frame  

January 2014: Development  

February - April 2014: Research and leaflet design 

May 2014:Printing 

June 2014: Survey launched, leaflets distributed 

June - September 2014:Data collection and promotion 
 

The original aim or objective 

To engage the public in surveying and recording non-native species, 

raising awareness of six key invasive garden plants. 
 

Target audience 

General public 
 

Method or approach adopted and why 

• Often introduced as ornamental features, many non-native 

plants have escaped gardens and established in the wild. 

Subsequently urban areas are a hotspot for invasive plants due 

to the high density of gardens and popularity of the 

horticultural trade. Given this strong association, six 

charismatic and common invasive plants were chosen as the 

targets for this citizen science survey: Japanese knotweed, 

Himalayan balsam, giant hogweed, tree of heaven, floating 

pennywort and New Zealand pigmyweed.  

2.1.2 Urban Invaders (Norfolk - UK) 
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• These six plants were chosen for a number of key reasons:  

• All are relatively easy to identify with striking 

characteristics 

• The majority of these plants are already well-known as 

invasive species and therefore will catch the attention of 

the general public 

• All are common in urban areas 

• One species, the Tree of Heaven, is lesser known but was 

chosen as it is an emerging problem and is frequently used 

in street planting. Therefore it would be useful to start 

building a database of where these trees are.  

• The setup of the survey comprised the design, production 

and distribution of paper survey forms  and the 

establishment and maintenance of an online recording 

system. Participants are given a choice on how to submit 

records, ensuring no audience was excluded: 

The RINSE App – That’s Invasive! 

Submit records online through Norfolk Biological  

Information Service (NBIS) 

By phone to RINSE 

By post using form included on the leaflet 

By email to Norfolk’s Non-native Species Initiative 

 

• All records submitted through the online system are verified by 

the NNNSI Co-ordinator before being uploaded to the Norfolk 

Biodiversity Information Service (NBIS) database and the 

National Biodiversity Network.  

• To promote the survey, leaflets were distributed through Libraries 

across Norfolk as well as at local environmental events attended 

by the RINSE team at Norfolk County Council. The leaflet was 

also made available to download from the RINSE website.  
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Why? 

 

• The Norfolk Non-native Species Initiative (NNNSI) has 

demonstrated that the above format for the collection of records 

from the general public can be hugely successful. In 2012, NNNSI 

launched ‘Broads Sweep’, a survey which has since collected 100s 

of records. This survey focussed on INS found in the Broads, but 

INS in gardens and urban areas are still under recorded. It is 

hoped the ‘Urban Invaders’ will help to generate more information 

about INS in these areas. 
 

Problems/challenges encountered 

No problems were encountered to date, although the survey only 

launched in June 2014. 
 

Deviations including why and how any problems were 

overcome 

There were no deviations from the original method or aims 
 

Results/achievements  

Action 2.1 has resulted in: 

 

• The production and distribution of 1000 ‘Urban Invaders’ leaflets 

(Annex A) and their distribution across Norfolk, raising the 

awareness of six important invasive garden plants (Figure 2).  

• It is anticipated that the survey will generate a significant number 

of new records of INS, but as it has only just launched it is too 

early to know if this is the case.  

• One radio interview on BBC Radio Norfolk to promote the survey 

and increase awareness of INS. 
 

Number of volunteers 

Numerous members  
 

Number of jobs created or sustained through delivery of this 

action 

Partially supported 3 jobs at Norfolk County Council. 
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Figure 2. Urban Invaders front cover 

Economic or social benefits  

The delivery of action 2.1 has resulted in an increased awareness of 

several key invasive plants. One of the primary vectors of introduction 

and spread for these plants is through discard of garden and pond waste, 

allowing the plants to escape and become established in the wild. Urban 

Invaders has increased the awareness of these plants, and recognition of 

them, potentially reducing the accidental spread by the public.  
 

Cross-border benefits 

The leaflet design and survey format could be replicated in the other 

RINSE countries.  
 

Any Lessons Learnt 

The survey was launched in June 2014, and so it has not yet been 

running for a sufficient amount of time to learn lessons. 
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Conclusions and recommendations 

There has been significant initial interest in the survey, but as it has only 

just launched it is too early to have formed any conclusions or 

recommendations. Our experience in running other similar surveys 

indicates that it should be popular, but in the past people have been 

unwilling to report INS from their own gardens, perhaps due to a fear of 

being forced to remove the species. 
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Run a 'citizen science' survey across Norfolk, focussing on invasive plants 

which may be found in peoples' gardens or ponds 
 

Target species:  

Himalayan balsam Impatiens glandulifera 

Giant hogweed Heracleum mantegazzianum 

Muskrat Ondatra zibethicus 

Red-eared slider Trachemys scripta elegans 
 

The original aim or objective 

To run a questionnaire for the municipalities of the region. This is 

primarily to assess their knowledge of INS, but also to make initial 

contact with these stakeholders.  
 

Target audience 

Residents 

General public 
 

Problems / challenges encountered 

After a few exchanges with some municipalities, a direct contact was 

found to be more constructive and effective, even though the process 

was time-consuming and therefore did not allow all the municipalities to 

be reached.  
 

Deviations including why and how any problems were 

overcome 

Due to the low response from the designed questionnaire, the approach 

was changed to favour direct contact through meetings and face to face 

exchanges with municipalities. This has allowed us to engage with 20 

municipalities and to introduce to them the RINSE project, the problems 

of INS and the actions recommended or, failing that, the mistakes to 

avoid in their control and management 
 

Method or approach adopted and why 

Where possible direct contact with municipalities was coordinated, 

introducing the RINSE Project, the problems of INS and the current 

recommended options for their management and control. These meetings 

and exchanges with the municipalities have provided the basis for the 

development of a Resource Centre. In many cases, municipalities have 

often directed us towards other structures (managers, professionals, 

associations or private individuals) that were subsequently contacted.  

2.1.2 INS citizen science (Authie - Fr)  
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Further engagement was achieved through awareness materials designed 

with the partners in the framework of RINSE. (Cf. action 2.3).  
 

Results / achievements 

Action 2.1 has resulted in the implementation of 51 information and 

awareness-raising meetings, introducing the RINSE project and the INS 

of the territory concerned to local stakeholders. The organisation of 18 

work parties on giant hogweed provided the opportunity to increase 

awareness of INS further, allowing people to participate in the manual 

control of INS. However this is an audience already aware of 

environmental issues.  Additionally, numerous materials have been 

distributed to municipal authorities, including 800 copies of the INS 

poster (2.3). This poster however has resulted in few contacts. Since the 

start of this action, there have been 15 INS reports or information 

requests. Finally, this audience’s information via our Resource Centre has 

involved the attendance of the CPIE Val d’Authie to 11 events (Flower 

Festival, Hunting Festival), each engaging several hundred people in one 

day.  

Figure 3. News article (29/05/2012 - Voix du Nord) 
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Cross-border benefits 

Exchanges about citizen science with the RINSE partners 
 

Any lessons learnt 

It is difficult to involve people even when they are aware about the 

problems associated with INS. Direct contact was more effective in 

sparking interaction between CPIE Val d'Authie and stakeholders, 

compared to indirect methods such as questionnaires and posters.  
 

 

Conclusions and recommendations 

• People often like submitting their records to a person because 

they need some information; 

• Records need to be validated (photo). 

 

Figure 4. « Fête des fleurs de Doullens » (© Céline FONTAINE – CPIE 
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Organise surveys using volunteers to identify distribution of invasive non-

native species in key catchments in Hampshire. Collate and map data 
 

Target species:  

Japanese knotweed Fallopia japonica 

Himalayan balsam Impatiens glandulifera 

American skunk cabbage Lysichiton americanus 

New Zealand pygmyweed Crassula helmsii 

Giant hogweed Heracleum mantegazzianum 
 

Timeframe 

On-going. The recording card had been designed for the New Forest Non-

Native Plants Project and was already in use at the start of the RINSE 

project in January 2012. As records are received by the Project Officer 

from naturalists and the general public they are checked and then added 

to the records spread-sheet as appropriate. The map showing the 

distribution of invasive non-native plants in the New Forest area is then 

up-dated. During 2013 two volunteers (graduates from Southampton 

University) undertook a detailed survey to map the distribution of giant 

hogweed Heracleum mantegazzianum along the Avon Water. 

 

2.1.2 Volunteer surveys of INS in key catchments (Hampshire - 

UK) 

Figure 5. Volunteer monitoring Non-Native Plants (© Catherine Chatters - HIWWT) 
Val d’Authie) 
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The original aim or objective:  

Japanese knotweed Fallopia japonica 

Himalayan balsam Impatiens glandulifera 

American skunk cabbage Lysichiton americanus 

New Zealand pygmyweed Crassula helmsii 

Giant hogweed Heracleum mantegazzianum 
 

Target audience  

• Naturalists 

• General public 
 

Method or approach adopted and why 

People can submit records to PP6 of invasive non-native plants in the 

New Forest area using a recording card or electronically using the 

Hampshire and Isle of Wight Wildlife Trust website. Many naturalists and 

members of the public who submit records prefer to use a recording card 

which they can send in the post, in preference to submitting records 

electronically.  In addition to the records submitted by naturalists and the 

general public, PP6 has organised surveys of particular species in 

particular catchments. For example, during 2013 two volunteers 

(graduates from Southampton University) undertook a detailed survey to 

map the distribution of giant hogweed Heracleum mantegazzianum along 

the Avon Water. 
 

Problems / challenges encountered 

Occasionally people misidentify plants. For example some spurious 

records for giant hogweed Heracleum mantegazzianum have turned out 

to be the native hogweed Heracleum sphondylium when checked by the 

Project Officer. It is time-consuming to obtaining access permission from 

relevant landowners on behalf of volunteer surveyors. For example, the 

project officer had to contact over 40 landowners to seek their 

permission on behalf of the volunteers who surveyed the distribution of 

giant hogweed along the Avon Water in 2013. 
 

Deviations including why and how any problems were 

overcome 

No deviations. 
 

Results / achievements 

The submission of records using the recording card or the website has 

enabled the Project Officer to determine priorities for the control of 
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invasive non-native plants and to focus resources.  The giant hogweed 

survey undertaken by volunteer during 2013 was particularly helpful in 

assessing the need for further herbicide treatment. 
 

Number of volunteers, if any 

Estimated number of volunteers = 30 

This figure includes the two volunteers who surveyed the giant hogweed 

along the Avon Water in 2013, plus all the people who submitted records 

by post or electronically.  
 

Number of jobs created or sustained through delivery of this 

action 

No jobs have been created or sustained directly through delivery of this 

action. However, indirectly three professional contracting companies have 

been sustained as the submission of records often results in contractors 

being commissioned to undertake herbicide treatment.  
 

Economic or social benefits 

The submission of records of invasive non-native plants has an economic 

benefit as it enables action to be taken swiftly to control the population. 

The cost would be greater if the population was un-recorded and allowed 

to increase. 
 

Cross-border benefits 

Exchanges about species with the RINSE partners 
 

Any lessons learnt 

It is important to check records unless the identification skills of the 

person submitting the record are known to be reliable.  
 

Conclusions and recommendations 

• People like a choice of methods for submitting their records; 

some people prefer to submit their records by post whilst others 

prefer to submit their records electronically; 

• Records submitted by naturalists and the general public are very 

useful as they enable effort to be focussed and resources to be 

prioritised; 

• Records submitted by naturalists and the general public enable a 

rapid response to be made so that invasive non-native plants can 

be controlled before the population increases and the costs of 

20 



• treatment increases; 

• Records need to be validated unless the identification skills of the 

person submitting the record are reliable; 

• Sufficient time needs to be allowed to obtain access permission 

from landowners on behalf of volunteers undertaking surveys at 

the catchment scale.  
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     2.2 Smartphone App 

Three partners were involved in sub-action 2.2, with the role of each 

RINSE partner involved provided in Table 2  

2.2.1 Overview  

Table 2. Summary of the role of each RINSE partner sub-action 2.2 

Section Role Target public 

RINSE 

Partner 

 

2.2.2 
Develop and test LP LP 

2.2.3 
Test PP 4 PP 4 

2.2.4 
Test PP 9 PP 6 

These are reported sequentially in the following sub-sections. 

Figure 6. “That’s Invasive!” App screenshot of home page (French and English) 
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Develop and test the use of smart phone Apps to record IAS 
 

Target species 

The smartphone App “That’s Invasive!” allows users to identify, 

photograph and record 35 different invasive non-native species (Table 3).  

2.2.2 Develop and test the use of the App to record INS (UK) 

 

Table 3. INS included in “That’s Invasive!”  

Himalayan balsam 

Impatiens 

glandulifera 

Parrot’s feather 

Myriophyllum aquaticum 

Oregon-grape 

Mahonia aquifolium 

 

Japanese knotweed 

Fallopia japonica 

Creeping water-primrose 

Ludwigia peploides 

Canadian goldenrod 

Solidago canadensis 

Floating pennywort 

Hydroctyle 

ranunculoides 

Piri-piri burr 

Acaena novae-zelandiae 

Curly waterweed 

Lagarosiphon major 

Water fern 

Azolla filiculoides 
American skunk cabbage 

Lysichton americanus 

Giant hogweed 

Heracleum mantegazzianum 

New Zealand 

pigmyweed 

Crassula helmsii 

Rhododendron 

Rhododendron ponticum 

Monkey flower 

Mimulus guttatus 

Japanese rose 

Rosa rugosa 
Ruddy duck 

Oxyura jamaicensis 

Muskrat 

Ondatra zibethicus 

Egyptian goose 

Alopochen 

aegyptiacus 

Canada goose 

Branta canadensis 

American mink 

Mustela vison 

Coypu 

Myocastor coypus 
Signal crayfish 

Pacifastacus leniusculus 

Asian hornet 

Pacifastacus leniusculus 

Zebra mussel 

Pacifastacus 

leniusculus 

Carpert sea squirt 

Didemnum vexillum 

Chinese mitten crab 

Eriocheir sinensis 

Orange balsam 

Impatiens capensis 
American bullfrog 

Lithobates catesbeianus 

Chinese water deer 

Hydropotes inermis 

Muntjac 

Muntiacus reevesi 
Ring-necked parakeet 

Psittacula krameri 

Giant goldenrod 

Solidago gigantea 

Gunnera species Tree of heaven 

Ailanthus altissima 
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Timeframe 

March 2013 

Development and Tender 
Software developers Nature Locator, based at the 
University of Bristol, were awarded the contract for 

the development of That’s Invasive following the 
tendering process. 

March 2013 – 

July 2013 
Content creation 
Profiles created for 35 invasive non-native species 
(Table 1). Text for the App was translated and 

images were collected. 

March 2013 – 

June 2013 
Design 
Nature Locator provided a first version of That’s 
Invasive in July 2014 

July  – August 

2013 
Testing 
‘That’s Invasive!’ was circulated to partners for 
testing. Once approved, the App was submitted to 

iTunes and Google Play. 
August 2013 

Launch 
That’s Invasive was launched. 

September 

2013 
Update 1 
Following comments from project partners, an 

update of the App was carried out. 

January 2014 
Update 2 
Following comments from project partners, an 
update of the App was carried out. 

May 2014 – 

August 2014 
Evaluation 
An online survey was set up for users to evaluate 
the effectiveness of That’s Invasive as a tool for 

recording invasive non-native species in the field. 
 

The original aim or objective:  

To engage new audiences in the recording of invasive non-native species 

using novel technologies.  
 

Target audience(s):  

• Surveyors and contractors 

• Wildlife managers 

• General public 
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Method or approach adopted and why: 

An external contract with Nature Locator (The University of Bristol) was 

established for the development of the RINSE App. Nature Locator had 

previously developed “Plant Tracker” - a free App which allows users to 

record invasive non-native plants.  An initial meeting was held with Dave 

Kilbey, Nature Locator’s Project Manager, at Imperial College, London to 

elaborate on the brief provided for the quotation process. This meeting 

was attended by the RINSE project team from Norfolk County Council 

along with Samuel Neal, an expert in biological recording from the 

Norfolk Biodiversity Information Service. Following some initial work on 

the App the RINSE project team met with the full Project Team from 

Nature Locator at the University of Bristol to discuss the design and 

functionality of the App in more detail. Species profiles were developed 

for 35 invasive non-native species (Table 1) using a combination of 

literature studies and expert knowledge from within the RINSE 

partnership. Species were selected for the App based on their prevalence 

in the RINSE area, their impact on the environment and their suitability 

for citizen science. For every INS included on the App, a ‘confusion 

species’ section was created, allowing users to distinguish easily between 

similar non-invasive species.  All species profiles and text were then 

translated into French and Dutch. Following the development of a first 

version, the App was circulated across the RINSE partnership for testing 

with all comments incorporated into an update for the App and a final 

version to be submitted to iTunes and Google Play. To evaluate the App 

as a tool for recording invasive non-native species, an online survey was 

published in July 2014 and circulated to both the general public and 

environmental organisations that could potentially use the App for work 

purposes. This survey will run until the end of August 2014 when the 

feedback will be gathered and analysed.  
 

Problems/challenges encountered: 

The development of a smartphone App for a variety of different operating 

devices is difficult and complex. With operating updates becoming 

available for Smartphones on almost a monthly basis, “That’s Invasive!” 

was designed with the most recent operating systems in mind. This has 

led to difficulties in the performance of the App running on older 

handsets. Furthermore the future maintenance of the App is an important 

consideration, ensuring the App remains compatible with future updates 

and changes in technology.  
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Deviations including why and how any problems were 

overcome 

In the original Application Form we anticipated producing two versions of 

the App, one for professionals and one for the general public. Following 

further consultations it was decided that it would be better to produce 

one version of the App, but make it available to two smartphone 

Operating Systems – Android and iPhone. It was felt that this one version 

of the App could be designed in such a way that it could be useful for 

both professionals and the general public. 
 

Results/achievements 

The result of this Activity was the successful creation of the smartphone 

App “That’s Invasive”; that turns a smartphone in to a powerful tool to 

easily record over 35 invasive non-native species commonly found within 

Europe (Figures 1 & 2). Users can be confident in the accuracy of the 

records they submit thanks to the in-built library of species profiles, that 

includes information on ecology, ID features and images. 
 

Key Features of ‘That’s Invasive!’ 

• Users can create their own iRecord account. 

• Each record is submitted with a photograph, allowing verification. 

• Photographs are “geo-tagged” ensuring an accurate location is 

submitted with each record using the in-built GPS on 

smartphones. 

• Records are stored on the phone when recording in areas with no 

signal. These can then be uploaded in bulk at a later date.  

• Available in three different languages. 

• Each species has a detailed profile, highlight key ID features, 

biology and impacts on the environment.  

• Each species has a gallery of images to aid with the identification. 

• Each species has a list of potential “confusion species” to help 

further with the correct identification, including a photo gallery. 
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Figure 7. ‘That’s Invasive!’ screenshots (Left to Right): Location page, Zebra mussel 
species profile and signal crayfish species profile. 
 

Figure 8. Photo of smartphone with 

‘That’s Invasive!’ home page 
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“That’s Invasive!” had been downloaded a total of 405 times by the end 

of May 2014 (Table 4). The development and launch of “That’s Invasive!” 

generated much positive attention for the RINSE Project (Table 5).  

Table 4. “That’s Invasive!” downloads 

Android iPhone 

178 
227 

Table 5. Promotional activity for “That’s Invasive!”  

 
Press Release Submitted 8th July 2014 

Featured in EDP (12/10/2010), Norfolk Coast Guardian (2014) 

 
Articles 

That’s Invasive was mentioned in several articles about the 
RINSE Project 
Pan European Article 

Biodiversity News in Norfolk 

NBIS E-bulletin 
 
Social Media “That’s Invasive!” was regularly promoted through the RINSE 

Twitter and Facebook accounts. 

 
Leaflets 100 leaflets were printed and distributed to promote the App at 

local events in Norfolk. 

 
Presentations 

“That’s Invasive!” was featured in a RINSE Best Practice 
Workshop 
Volunteer Engagement and Citizen Science - Brockenhurst 19 

March 2013 

Number of volunteers 

N/A 
 

Number of jobs created or sustained through delivery of this 

action 

• Contract with Nature Locator 

• Contribution to the part-time RINSE Project Assistant position 

• Contribution to RINSE Technical Coordinator position 
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Economic or social benefits: 

In order to effectively control and eradicate INS it is essential that good 

quality and up-to-date data is available on their distribution. With recent 

developments in smart phone technology, and an increasing number of 

these devices being used across Europe, the RINSE project identified the 

development of ‘That’s Invasive!’ to be an important strategic outcome.  

“That’s Invasive!” will allow RINSE to capture accurate and up to date 

distribution data on 35 invasive non-native species. This data can be 

used by all RINSE countries in future strategic management plans. Fur-

thermore, by engaging the general public in ‘citizen science’, the RINSE 

App will increase public awareness of invasive non-native species, their 

associated problems and the importance of biological recording.  
 

Cross-border benefits: 

“That’s Invasive!” has been designed and developed in three different 

languages (English, French and Dutch) allowing the App to be a truly 

cross-border tool.  The distribution data obtained through the App will be 

available for the four RINSE countries and could be used in the develop-

ment of future management strategies.   
 

Any Lessons Learnt: 

Belgian partners have been unable to generate significant interest in the 

App due to problems in the format of the records that are generated. The 

records are stored on a UK-based online database called iRecord. Data 

users in Belgium have found it difficult to convert the records in to a for-

mat for their own databases for biological records. This problem is cur-

rently being investigated, but it has highlighted the current difficulties in 

using cross-border citizen science tools. 
 

Conclusions and recommendations: 

“That’s Invasive!” has proved to be a successful tool for recording inva-

sive non-native species in the field. Furthermore, the App has resulted in 

the RINSE project engaging with a variety of audiences, raising aware-

ness of invasive non-native species more generally.  
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2.2.2 Test the use of the App to record INS (Fr) 

The original aim or objective 

To test the use of “That’s Invasive” as a survey tool for INS in the field.  
 

Cross-border benefits 

Prior to this test, the CPIE and the other project partners have been 

working together on the textual and graphic elements which need to be 

included in this app. The CPIE Val d’Authie has worked on the French ver-

sion of the app in particular. 
 

Problems/challenges encountered 

Some CPIE employees have tested the app and have highlighted the 

problems identified, especially regarding downloading. 
 

Results/achievements 

Following this testing and correction phase, the CPIE Val d’Authie has dis-

seminated information related to this app in order to increase its use. 

This information has been disseminated in particular via their own com-

munication media by the National Federation of "Etablissement Publics 

Territoriaux de Bassin" (EPTB, a local public authority in charge of catch-

ment areas), as well as by the Pas de Calais Fishing Federation 

(FDAAPPMA 62) among their various members. 

Figure 9. Screenshot from the “pole-relais” website about “That’s Invasive!” 
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The original aim or objective 

Test the use of smart phone apps to record INS: RATO fieldworkers will 

use the smartphone app to record INS while they are in the field, and 

map and create an inventory of the INS in the East-Flanders region. It 

will be necessary to give the fieldworkers a short course on the identifica-

tion of INS. Fieldworkers will also need access to the smart phone appli-

cation and know how to use it. Records will be uploaded and shared, in 

order to provide all partners with information about the INS in the region 

of East Flanders. 
 

Cross-border benefits 

We started testing the App in February 2014 and kept the Flemish part-

ners updates on the findings. We looked at a joint press release or press 

conference to launch the App in Flanders.  
 

Problems/challenges encountered 

The mobile phones were provided with a 1G network to start registration 

of certain INS in the field. However, we did not manage to download the 

app in the android version. 

Until now, due to technical issues, it remains impossible for RATO to work 

with the App because our smartphones can't download the App. 

2.2.2 Test the use of the App to record INS (Be) 
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     2.3 Communication materials 

Four partners were involved in sub-action 2.3, with the communication 

materials and the target public for RINSE partner involved provided in 

Table 6. 

2.3.1 Overview  

Table 6. Summary of the communication materials and target audience of each RINSE 

partner in sub-action 2.3 

Section 
Communication 

material  
Target public 

RINSE Partner 

 

2.3.2 

Booklet 
Recreational 

boaters, farming 
LP 

2.3.3 Posters 

Leaflets 

General public 

Land managers 
PP 4 

2.3.4 
Identification guide 

Countryside 

practitioners 
PP 6 

2.3.5 
Information guide, 

leaflet 

Local authorities, 

farmers, managers, 
PP 8 

These are reported sequentially in the following sub-sections. 

Figure 11. Extract of “Guidance on the control of invasive non-native animals”  
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Develop awareness raising materials for recreational boaters and the 

farming community. 
 

Target species 

The materials produced covered a wide range of invasive non-native 

species, both terrestrial and riverine however some key species were 

highlighted to be particularly relevant to the two different audiences.  
 

A. Farmers 

Japanese knotweed Fallopia japonica 

Giant hogweed Heracleum mantegazzianum 

Himalayan balsam Impatiens glandulifera 

Grey Squirrel Sciurus carolinensis 

American Mink Neovison vison 

Muntjac Muntiacus reevesi 
 

B. Recreational Boaters 

Killer Shrimp Dikerogammarus villosus 

Floating pennywort Hydrocotyle ranunculoides 

Japanese knotweed Fallopia japonica 

Giant hogweed Heracleum mantegazzianum 

Himalayan balsam Impatiens glandulifera 

American Mink Neovison vison 
 

Time frame 

Recreational boaters 

2.3.2. Materials for recreational boaters and farming community 

(UK) 

October 2013 
Development 
Initial concept determined. 

November 2013 – April 2014 Content creation 
Meeting with the Broads Authority took 
place 17th December 2013. Layout, content 
and text were created for the booklet. 

April – July 2014 Design 
External contract was setup with Tekura 
Maeva who designed the illustrations and 
the final design and layout 

July 2014 Production 
Ordered 1000 booklets 

July – September 2014 
Promotion 
Press release issued mid-August. Booklet 
also promoted online using the RINSE 
website and social media accounts. 

August 2014 
Launch 
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Farming community  

January – February 2013 Development and research 

March – May 2013 Production of presentations 
Two presentations were created by the 
RINSE Team highlighting six INS and their 
control methods based on literature. 

June – July 2013 Leaflet design and production 
Presentations were converted into small 
pocket guides (Figure 2) and 1000 copies 
ordered. 

July 2013 - present Promotion and distribution 
Booklets were promoted through the 
RINSE website and social media accounts. 

March 2014 
Invasive species event 
An Invasive Species Evening was held in 
Erpingham Arms on the 25th March to 
engage local landowners. 

The original aim or objective 

To engage two new audiences in the control of invasive non-native 

species, increasing general awareness and providing specific guidance on 

how to control their spread.  
 

Target audience 

Two audiences were targeted separately:  

Farmers, local landowners and estate managers 

Recreational boaters (both resident and visiting), boat hire industry 
 

Method or approach adopted and why 

Audiences 

Recreational boaters and the farming community are two key audiences 

for invasive non-native species in Norfolk.  

• Home to the Broads, the UK’s only wetland National Park, Norfolk 

has the potential to be a hotspot for freshwater invasive species. 

Although there are control options for some invasive species, 

such as the American mink, for others we can only look to 

prevention such as the Killer Shrimp. Recreational boaters play a 

key role in preventing the spread of freshwater invasive species, 

particularly canoeists which transfer their equipment between 

water bodies, increasing the risk of spread.  Additionally, given 

the large time this audience spends on Norfolk’s waterways, 

increasing their awareness and ID skills could help monitor 

freshwater invasive species more effectively across the county.  
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• There are relatively few records of invasive species occurring 

on farmland despite it dominating the Norfolk landscape and 

therefore invasive species could be much more of a problem in 

the farmed environment than previously thought.  The farming 

community would be invaluable to monitoring invasive species in 

these remote areas which are currently inaccessible to the public.  
 

Farming Community 

• Six common invasive species were chosen based upon their 

distribution in Norfolk, characteristic appearance and relevance to 

the farming community: Japanese knotweed, Himalayan balsam, 

giant hogweed, American mink, grey squirrel and muntjac.  

• An online survey was setup to determine which species farmers 

were most interested in, their current understanding of legislation 

in relation to these species and what management information 

would be practical for them, including what format they would 

like to see this in. In addition, a number of posts were added to 

several online farming forums to stimulate discussion on the 

subject of invasive species and gather a deeper insight to the 

current level of knowledge on the subject. The results of this 

survey highlighted the need for clarification on the legislation and 

detailed control and management options for the above listed 

invasive species; to be made available online but also in the form 

of a small leaflet.  

• Two online presentations were created, one for the three plants 

(Annex B) and one for the three animals (Annex C). Each 

presentation covered the following information: 

 

Key ID features of each of the species, including habitat, 

origin, UK distribution and how it was originally introduced.  

Impact(s) on the environment, relating to farming habitats 

Legislation detailing who is responsible for the control, and 

when you become liable 

Management options for each species, including detailed 

advice on herbicides and the restoration of the habitat 

following successful eradication 

Recording invasive species, highlighting the need for records 

and how they can submit them to us 
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• These were published online and promoted through farming 

forums, Farm Conservation and Natural England.  

• The presentations were converted into a small wallet-sized leaflet 

and distributed at local events.  

• An invasive species event was organised for farmers in North 

Norfolk on the 25th March 2014 held at Erpingham Arms, 

Erpingham; attended by 18 local farmers and landowners. 

Speakers included: 

David Hooton (Deer Initiative)  

An update on the status of non-native deer in the Broads and 

options for their management 

Simon Baker (formerly of the Coypu Research Laboratory)  

Lessons learnt from the coypu eradication programme, and 

how these influence the new Norfolk Mink Control Strategy 

Mike Sutton-Croft (Norfolk Non-native Species Initiative) 

Invasive plants in the Broads 
 

Recreational Boaters 

• With the success of the Check, Clean Dry campaign in the UK, a 

repetition of similar materials seemed an ineffective option. 

Instead, it was decided to target visiting families on holiday on 

the Broads with a children’s activity book all about invasive 

species in the Broads.  

• The activity book (Annex D) was designed to introduce children 

and subsequently their families to several key species found in 

the Broads: Japanese knotweed, Himalayan balsam, giant 

hogweed, American mink, killer shrimp and signal crayfish. 

• The booklet was created in conjunction with the Broads Authority, 

whose local Tourist Information Centres would host the activity 

book and distribute them to local visitors. 

• Part of the booklet also included a poster competition, asking 

children to design a poster on the control of invasive species. The 

prize for this is to be a free family boat trip on the Broads, 

courtesy of the Broads Authority. The competition will run to the 

end of September.  
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Problems/challenges encountered 

No problems were encountered 
 

Deviations including why and how any problems were 

overcome 

There were no deviations from the original method or aims 
 

Results/achievements 

Action 2.3 has resulted in the production of 1000 RINSE activity books 

(Figure 12) being distributed to three popular Broads Authority 

Information Centres in the Norfolk Broads. These booklets will enable 

RINSE to target the previously under-represented audience of children 

and families. Action 2.3 resulted in the production of 1000 small invasive 

species pocket guides (Figure 13 – Annex E) which have been distributed 

at local events across Norfolk. The creation of this guidance for farmers 

on the control of invasive non-native species has enabled RINSE to reach 

a previously untargeted audience. Given that a large percentage of 

Norfolk’s landscape is farmed, this is an important audience to engage 

with, increasing awareness of INS and the importance of reporting their 

presence.  

Figure 12. Front cover of ‘Alien 
Invaders in the Broads!’ 
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Number of volunteers 

NA 
 

Number of jobs created or sustained through delivery of this 

action 

• Contribution to the part-time RINSE Project Assistant position 

• Contribution to RINSE Technical Coordinator position 
 

Economic or social benefits   

Recreational boaters are one of the primary vectors in the spread of 

freshwater invasive non-native species. Given the environmental and 

recreational importance of the Broads to the UK, this is a key audience to 

target with messages of biosecurity.  
 

Cross-border benefits 

The Activity Booklet and Farmer’s ID guide will be made available on the 

RINSE website, being shared across the other RINSE countries.  
 

Any Lessons Learnt 

• Farmers are a key audience in the control and monitoring of INS. 

Although farmers in general were aware of INS and their associated 

problems, there was a lack of understanding on who is the 

responsible party when it comes to their control.  

Figure 13. Example of INS Pocket Guide for Farmers 
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The original aim or objective 

To design informative materials on INS, targeted to a wide audience with 

a broad understanding and awareness of INS and their associated 

problems.  
 

Method or approach adopted and why  

A set of three posters were designed and distributed to the general 

public.  The first poster encouraged community members to contact the 

CPIE Val d’Authie about INS for information and to report any sightings 

(Annex F). To accompany this poster (Annex G), two others were 

designed to introduce a selection of key INS commonly found within the 

area; enabling their identification. More technical documents, both for 

professionals and private individuals, were also created, introducing a 

target species and how to manage it (Annex H). 
 

Cross-border benefits 

This set of posters has been adapted into English; both by modifying the 

highlighted species and by adapting the texts to the English context. This 

collaborative work on these posters could not have been realised without 

the RINSE project. 

2.3.3. Awareness materials for general public and land managers  

(Fr) 

Figure 14. French and English versions of one poster 
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More technical documents (Annex I) have been adapted this time by the 

CPIE Val d’Authie based on documents designed by the Broads Authority. 

Once again, these documents could not have been produced in France 

without the Interreg Programme's support. 

Figure 15. Technical leaflet on Heracleum mantegazzianum 

This cross-border work has required many exchanges, both during our 

meetings and paperless ones, in order to come up with common 

materials suitable for each of our regions and our audiences. 
 

Results/achievements 

1000 flyers and 2 x 5000 posters were printed and  distributed in French 

and 200 copies of the poster set were printed and distributed in English 

by the Lead Partner.  
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Design and produce identification materials for specific groups, including: 

a robust identification guide for countryside practitioners; develop 

materials for planners, aimed at minimising the transportation of INS 

from one site to another; publicise national campaigns such as ‘Be Plant 

Wise’ and ‘Check, Clean, Dry’. Distribute materials for national campaigns 

and produce display materials. 
 

Target species 

Japanese knotweed Fallopia japonica 

Giant hogweed Heracleum mantegazzianum 

Himalayan balsam Impatiens glandulifera 

New Zealand pygmyweed Crassula helmsii 

American skunk cabbage Lysichiton americanus 

Parrot’s feather Myriophyllum aquaticum 

Floating pennywort Hydrocotyle ranunculoides 

Creeping water primrose Ludwigia grandiflora 

Water fern Azolla filiculoides 
 

Time frame 

• Develop materials for planners, aimed at minimising the 

transportation of INS from one site to another – preparation 

undertaken during meeting with planners on 13 March 2013; 

preparation continued during 2013 and early 2014. Materials 

delivered to New Forest National Park Authority on 1 May 2014. 

Publicise national campaigns such as ‘Be Plant Wise’ and ‘Check, 

Clean, Dry’ – preparation undertaken during 2012, 2013 and 

2014. Delivered at training and awareness-raising events on 27 

May 2012, 10 July 2012, 23 July 2012, 7 November 2012, 12 

February 2013, 20 March 2013, 9 June 2013, 11 September 

2013, 15 September 2013, 28 October 2013, 19 March 2014. 

• Distribute materials for national campaigns and produce display 

materials – preparation undertaken during 2012, 2013 and 2014. 

Information material to publicise the national ‘Be Plant Wise’ and 

‘Check, Clean, Dry’ campaigns was distributed at training and 

awareness-raising events on 27 May 2012, 10 July 2012, 23 July 

2012, 7 November 2012, 12 February 2013, 20 March 2013, 9 

June 2013, 11 September 2013, 15 September 2013, 28 October 

2013, 19 March 2014. Displays were mounted at the majority of 

these events to publicise these national campaigns.  

2.3.4 Identification materials for specific groups (UK) 
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The original aim or objective 

To stop the spread of invasive non-native plants by:- 

• raising awareness about the problems caused by invasive non-

native plants; 

• helping people identify invasive non-native plants; 

• advising people on appropriate action they can take to stop the 

spread of invasive non-native plants.  
 

Target audience 

• General public 

• Gardeners 

• Planning staff at New Forest National Park Authority 

• Hampshire County Council Highways Department staff 

• New Forest District Council staff 

• Fishermen 

• Countryside managers 

• Horticultural trade 
 

Method or approach adopted and why 

• Develop materials for planners, aimed at minimising the 

transportation of INS from one site to another – a meeting was 

held with staff from New Forest National Park Authority planning 

department on 13 March 2013 to ascertain their views and 

determine what would be helpful. An information pack including a 

guidance note (Annex J) and advisory booklets was prepared and 

three copies of it were delivered to the New Forest National Park 

Authority on 1 May 2014. The approach taken by PP6 focussed on 

advising the planning staff where they can obtain relevant 

information from other sources as this was considered to be of 

most benefit. 

• Publicise national campaigns such as ‘Be Plant Wise’ and ‘Check, 

Clean, Dry’ – the approach taken by PP6 focussed on a) provision 

of  printed material about these two campaigns in delegates 

information packs at training and awareness-raising sessions, b) 

displays mounted at training and awareness-raising sessions, c) 

provision of ‘Be Plant Wise’ leaflets and displays mounted at 

public events such as the Wood Fair on 27 May 2012, 9 June 

2013 and the nature reserve event at Keyhaven on 15 September 

2013.  
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• Distribute materials for national campaigns and produce display 

materials – the approach taken by PP6 focussed on a) provision 

of  printed material about these two campaigns in delegates 

information packs at training and awareness-raising sessions, b) 

displays mounted at training and awareness-raising sessions, c) 

provision of ‘Be Plant Wise’ leaflets and displays mounted at 

public events such as the Wood Fair on 27 May 2012, 9 June 

2013 and the nature reserve event at Keyhaven on 15 September 

2013.  
 

Problems / challenges encountered 

Nothing relevant to report. 
 

Deviations including why and how any problems were 

overcome 

Action 2.3 originally included the design and production of ‘a robust 

identification guide for countryside practitioners’. However PP6 

recognised that excellent identification guides for invasive non-native 

plants are already available on the website of the Great Britain Non-

Native Species Secretariat. Bob Chapman of PP6 explained during the 

WP2/WP3 workshop at Arras on 24 April 2014 that no benefit would be 

gained by PP6 attempting to produce other material aimed at helping 

countryside practitioners to identify invasive non-native plants. 

Countryside practitioners can easily download the existing identification 

guides from the GBNNSS website, laminate them and take them out into 

the field.  
 

Results / achievements 

Action 2.3 has resulted in:- 

• increased awareness and understanding within the planning 

department of New Forest District Council about the availability of 

guidance to minimise the risk of spreading invasive non-native 

plants during development or re-development of sites; 

• increased awareness and understanding amongst the fishing/

angling community about the ‘Be Plant Wise’ and ‘Check, Clean, 

Dry’ campaigns and the need for biosecurity; 

• increased awareness and understanding in the horticultural trade 

and amongst amateur gardeners about the problems caused by 

invasive non-native plants and the need to minimise the risk of 

them spreading, through careful choice of species to be planted 

and careful disposal of surplus plants; 

44 



• increased awareness and understanding amongst countryside 

management professionals about the problems caused by 

invasive non-native plants and the need to minimise the risk of 

them spreading. 
 

Number of volunteers, if any 

1 volunteer helped at the event on 27 May 2012 

1 volunteer helped at the event on 12 February 2013 

4 volunteers helped at the event on 20 March 2013 

2 volunteers helped at event on 19 March 2014 
 

This is a total of 6 volunteers, contributing 8 days of voluntary labour. 
 

Number of jobs created or sustained through delivery of this 

action 

No jobs were created or sustained through delivery of this action. 
 

Economic or social benefits 

Delivery of action 3.2 resulted in increased awareness about the 

problems caused by invasive non-native plants and the need for 

biosecurity. This will result in economic benefits as it will enable 

organisations, such as Hampshire County Council Highways Department, 

the Highways Agency’s consultants and local planning authorities, to 

recognise invasive non-native plants and take action to control and 

eradicate them at an early stage before their populations increase and 

the cost of control increases accordingly. It will also result in economic 

benefits as it will enable gardeners to take measures to prevent the 

spread of invasive non-native plants through careful choice of species to 

be planted and appropriate methods of disposal of surplus material. 
 

Cross-border benefits 

Representatives of RINSE partner organisations attended the events on 

20 March 2013 and 19 March 2014 where information about ‘Be Plant 

Wise’ and ‘Check, Clean, Dry’ was available in the delegates’ packs and 

on display boards. These events therefore provided an opportunity for 

dissemination of information to other European countries.  
 

Any lessons learnt 

Awareness and understanding about the problems caused by invasive 

non-native plants and the need for biosecurity varies greatly between 

organisations involved in countryside management and among the 

general public. Planning staff at New Forest Non-Native Plants Project 
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were appreciative of the approach by PP6 and the provision of guidance 

material to minimise the risk of spreading invasive non-native plants 

during development or re-development.  
 

Conclusions and recommendations 

The provision of information to planning staff and provision of information 

about the national campaigns was well received. Since the ban on sale 

(from 6 April 2014) of the five invasive non-native plants subject to the 

‘Be Plant Wise’ campaign PP6 recommends checks at local garden centres 

and nurseries to ensure that none of these five plants are still being sold 

in the New Forest area. 
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Create, publish and disseminate information guides and leaflets to better 

inform target audiences of problems caused by invasive geese and how 

to address these. Disseminate contact details of local organisations that 

can provide assistance. 
 

Target species 

The training programmes and communication materials were aimed at 

several goose species, all of which have resident breeding populations in 

the project area. Most species are year-round residents in the area, but 

often make (cross-border) dispersal movements over a wider area (e.g. 

dispersal from breeding grounds to moulting areas). The communication 

actions particularly targeted invasive non-native greater Canada goose 

Branta Canadensis, feral domestic goose Anser anser f. domestica and a 

number of other non-native species like invasive non-native Egyptian 

goose Alopochen aegyptiacus, non-native bar-headed goose A. indicus 

and non-native Magellan goose Chloephaga picta and some hybrids.  
 

Time frame 

Development (nov 2012) of a publication “Draaiboek 

Ganzenbeheer” (script/user’s manual) of best practices for goose 

management for the local authorities, the administration service of the 

Provincial Department of Watercourses, farmers, nature organisations 

and rat catchers. The manual has been tested in 2013, published in Jan 

14 and distributed on the local platform meetings 2014. A leaflet 

‘Herkenningsfiche ganzen’ was created and disseminated.  

2.3.5 Information guides and leaflets about geese (Be) 

Figure 16. Cover front of the publication 

“Draaiboek Ganzenbeheer” 
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The original aim or objective  

Inagro acts as an agriculture and environment communication platform 

and as a ‘middleman’ between local authorities and the Government of 

West-Flanders. We promote interaction among different stakeholders to 

develop strategic plans for INS control. Controlling or managing summer 

geese is not one of our core businesses and after this project; local 

authorities will have to perform the controlling actions by themselves. 

The general aim was to develop communication materials for local 

authorities, nature organisations, rat catchers and farmers to ensure 

actions undertaken within this project are sustained after the project 

closes. To communicate the publications and to discuss the local 

possibilities of the different management methods, we organised several 

local platform meetings with several stakeholders from nature 

organisations, agriculture organisations, local authorities, rat catchers 

and hunters. Our intention was to raise awareness about problems 

caused by invasive geese, to help farmers, hunters and land-owners to 

identify and manage summer geese. It also provided feedback on 

management results and workshops on goose hunting. We also caught 

up with several rat catcher committees to inform the rat catchers about 

the communication materials and the managing methods. 

Figure 17. Leaflet ‘recognition of summer geese’ 

48 



Target audience 

Local authorities, farmers, conservation managers, hunters, 

conservationists, rat catchers 
 

Method or approach adopted and why 

The general approach was to work towards structured platform meetings 

in order to create annual integrated platforms where different 

stakeholders meet each other on a regular base.  This investment in 

awareness raising and gaining public support was essential to the 

successful execution of the management. Moreover, the publications 

should stimulate the target audience to perform goose management to 

ensure actions are sustained after closing of the project. 
 

Problems / challenges encountered 

Local platform meetings with people from different organisations (nature, 

agriculture, authorities, hunt) and with different views were a challenge. 

The provided managing techniques (pricking eggs, capturing geese, 

hunting) are most successful if being used together but in several cases, 

nature organisations, private landowners, hunters and even some local 

authorities would not perform captures of summer geese because of the 

general public opinion. A common vision and general management plan 

for summering non-native geese was lacking. Clear management 

objectives and consensus amongst different stakeholders is needed for 

public acceptance.  
 

Deviations including why and how any problems were 

overcome 

No major deviations.  
 

Results / achievements 

- leaflet recognizing summer geese 

- publication of a best practice for goose management 

-6 local platform meetings  

-contact person in West-Flanders for farmers, local authorities, nature 

organisations, hunters and rat catchers about problems caused by 

invasive geese. 

- 6 local platform meetings  

- contact person in West-Flanders for farmers, local authorities, nature 

organisations, hunters and rat catchers about problems caused by 

invasive geese 
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Number of volunteers, if any 

Volunteer hunters performed shooting actions with considerable numbers 

of Canada and greylag goose, both game species in Flanders. The exact 

number of people contributing to this is however not reported and 

therefore unknown. 

The stakeholder forums largely consisted of professional people but quite 

often also volunteers (conservation practitioners, landowners, farmers, 

hunters) were active in these platforms. 
 

Number of jobs created or sustained through delivery of this 

action 

0, 15 FTE local project manager 
 

Economic or social benefits 

Although difficult to quantify because of the lack of a public consultation 

into stakeholder acceptance or satisfaction and the lack of accurate data 

on agricultural damage, all local platform meetings resulted in a general 

tendency towards satisfaction.  This is probably due to consensus 

building on the management targets and methods attained through the 

different stakeholder platforms. Moreover, there is an increased 

awareness about the problems caused by invasive geese and provision of 

information relating to identification and control.  
 

Any lessons learnt 

It is difficult to create a common vision about controlling techniques and 

widely accepted general management plan. To continue providing 

information and organising local platform meetings are preferred.  
 

Conclusions and recommendations 

Especially in regions were the summer geese damage (nature, agriculture 

or recreational) is large, local platform meetings are essential to create a 

larger accepted view about managing summer geese. A continuous effort 

in communication towards different stakeholders was instrumental in 

creating support as well as policy initiative for further measures.  
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     2.4 Q-Bank 

Two partners were involved in sub-action 2.4, with the role of each 

RINSE partner involved provided in Table 7. 

2.4.1 Overview  

Table 7. Summary of the role of each RINSE partner in sub-action 2.4 

Section Role 
RINSE Partner 

 

 
2.4.2 

Further develop and translate PP 5 

 
2.4.3 Translate PP 4 

These are reported sequentially in the following sub-sections. 

Figure 18. Screenshot of the home page from “Q-bank invasive plants database”  
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Further develop and translate Q-bank (a web-based, image-driven 

identification tool for invasive species) into French. This will include: 

translation of the identification keys and fact sheets; additional of 

information about new species not previously included in Q-bank; and 

integration of all translated and new information into the online system. 
 

Target species  

Plants species that are non-native to the Interreg IV 2 seas area 
 

Time frame within which the activity was delivered with basic 

breakdown  

• In 2012 the National Botanic Conservatory in Bailleul was contacted 

to obtain the relevant information concerning occurrence of non-

native plant species in the French Interreg IV 2 seas area.  

• In 2012 the translation of all terminology of the interactive keys into 

French was completed and translation of descriptions for 2262 

images was initiated. 

• Translation in English and French of the existing 53 fact sheets 

including adaptations to the distribution maps was started in mid-

2012 and completed by mid-2013 

• French translations of all 5 interactive keys were available by end 

2013. 

• Full species records of 5 new species (Artemisia verlotiorum, 

Cotoneaster dielsianus, Cotoneaster franchetii, Dipsacus strigosus 

and Gunnera tinctoria) were added to Q-bank database by end 

2013. Fact sheets for the 5 new species in all 3 languages became 

available in the beginning of 2014. In April 2014 the 5 new species 

were incorporated in the interactive keys and an additional 15 non-

native species of Cotoneaster were included.  
 

The original aim or objective  

• Translate existing fact sheets in English and French 

• Translate existing identification tools in French 

• Produce full species records for 5 additional species 

including fact sheets and integration in identification tools in 3 

languages 
 

Target audience 

Professionals, land managers and volunteers 

2.4.2 Further development and translation (Nl) 
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Method or approach adopted and why 

Translation of existing fact sheets into French and English was rather 

straightforward, involving assistance by the French partner (PP4) and 

English lead partner. Acquiring the relevant distribution data was more 

complicated and was done through our international contacts in Belgium 

(National Botanic Garden and INBO), France (CPNB Bailleul) and England 

(BSBI). Incorporation of the data in the interactive keys and work on the 

Q-bank database was performed by Naturalis Biodiversity Center at 

Leiden in the Netherlands. Selection of the 5 additional species was 

performed after a proposal by PP5 in close consultation with experts in 

the region and after approval by all RINSE project partners after the 

project partner meeting at Gent in 2013. 
 

Problems/challenges encountered 

At some stage a new version of java script did pose problems both with 

the software of the interactive keys as well as older version of browsers 

in use by various project partners. Both aspects of the problem have 

been addressed and resolved. 
 

Deviations including why and how any problems were 

overcome 

None worth mentioning 
 

Results/achievements 

All initial goals have been achieved and in addition to the anticipated 5 

new species an additional 15 species have been included in the 

interactive keys. The work on Q-bank including the interactive keys and 

fact sheets has been promoted in international meetings and symposia 

without additional costs to the project 
 

Number of jobs created or sustained through delivery of this 

action 

None 
 

Economic or social benefits 

Cannot be quantified 
 

Cross-border benefits 

Collaboration on the issue of distribution and identification tools of non-

native plant species established between Q-bank and National Botanic 

Conservatory in Bailleul. Promotion of RINSE activities, Q-bank and 

interactive identification keys at Freshwater Invasives-Networking for 
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Strategy (FINS) Conference , 8-11 April 2013, Galway Ireland: EPPO/

CoE/IUCN Workshop « How to communicate on pests and invasive alien 

plants ? »,8-10 October 2013, Oeiras Portugal, and 4th international 

Symposium on weeds & invasive plants, 18-23 May, Montpellier, France. 
 

Any Lessons Learnt 

Creating an information system should never be a goal in itself. The 

essential thing is that people start using it. For that reason you have to 

go out and convince people that you have created some useful. Others 

will have to actually start using it. The essential thing for it is to be user 

friendly but always based on accurate information on species identity. 
 

Conclusions and recommendations 

To make any cross-border effort sustainable you have to go out and meet 

people in the field. A web site may look very nice but there are millions of 

website. To make a collaboration something special and lasting people 

must really get the feeling they can learn from each other and there is an 

added value in sharing information and knowledge. 

Figure 19. 3 RINSE partners speakers at the EPPO workshop  
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The original aim or objective  

Q-bank is an online interactive tool which enables to identify an INS on 

the basis of simple criteria. This tool was available in Flemish and 

partially in English. The purpose was therefore to translate the whole Q-

bank dedicated to INS into the 3 languages. For the CPIE Val d’Authie, 

that consisted in translating into French the existing factsheets as well as 

additional ones created for the project. 
 

Method or approach adopted and why 

The first step was therefore the translation of 5 identification keys and of 

captions of the drawings illustrating those keys. Alongside this, the CPIE 

Val d’Authie has acted as an intermediary between the partner 

administrating Q-bank and Bailleul Botanical Conservatory during a 

meeting in their premises in order for Q-bank to make accessible on the 

Internet a mapping of INS spread, including the data from the North of 

France. 
 

Results/achievements 

Then the factsheets of 53 species have been translated into French and 

adapted to the local context (spread, colonised habitats ...). This 

adaptation has been realised in the CPIE Val d’Authie after the 

translation, followed by a proofreading by the Botanical Conservatory. 

The production of 5 additional factsheets had also been planned. These 

factsheets have also been translated and adapted into French. 
 

Any Lessons Learnt 

Finally, even though it was not initially planned, we have also translated 

the Q-bank presentational elements and the texts displayed on the 

button icons to facilitate the use of Q-bank by French speakers. 

 

 

 

 

 

 

2.4.3 Translation into French (Fr) 
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     2.5 Training 

Four partners were involved in sub-action 2.5, with the target audience 

of each RINSE partner involved provided in Table 8. 

2.5.1 Overview  

Table 8. Summary of the target audience of each RINSE partner in 

sub-action 2.5 

Section Target audience 
RINSE Partner 

 

 
2.5.2 Wildlife conservation managers, 

volunteers 
LP 

 
2.5.3 Road managers, land managers PP 4 

 
2.5.4 

Countryside works 
practitioners, horticultural trade 

PP 6 

 
2.5.5 

Stakeholders involved to 
identify and control INS 

PP 8 

These are reported sequentially in the following sub-sections. 

Figure 21. Front cover of a training presentation for road managers  
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Develop and implement a training package for a priority audience (to be 

identified at the initial partners' workshop). Assess the effectiveness of 

this training programme. Produce curricular and training material 

‘packages’ for cross-border training actions. 
 

Target species 

Japanese knotweed Fallopia japonica 

Giant hogweed Heracleum mantegazzianum 

Himalayan balsam Impatiens glandulifera 

Floating pennywort Hydrocotyle ranunculoides 

American mink Mustela vison 

Signal crayfish Pacifastacus leniusculus 
 

Time frame  

• May 2014: Development  

• 12 June 2014: Trial of training package 

• June - September 2014: Revise training package in light of 

comments from trial 

• September 2014: Publish training package on RINSE website 
 

The original aim or objective 

To produce a general training package that provides the trainees with the 

knowledge required to identify and manage a number of key invasive 

species encountered in the Two Seas area. 
 

Target audience 

Wildlife conservation workers and volunteers, although the package has 

been designed to be sufficiently general so as to be of interest to a wider 

audience. 
 

Method or approach adopted and why 

• The Norfolk Non-native Species Initiative (hosted by Norfolk 

County Council) has already delivered presentations and training 

sessions to a number of different audiences prior to the 

commencement of the RINSE project. This activity will allow 

Norfolk County Council to construct a training package that will 

collate key messages from these existing materials and be pieced 

together to form a 2 hour ‘Crash Course’ on INS. 

2.5.2 Training package for a priority audience (UK) 
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• The ‘Crash Course’ was tested on the 12th June 2014, when staff 

from Norfolk County Council delivered the training package to a 

group of wildlife conservation staff and volunteers from the 

Norfolk Wildlife Trust. Feedback forms were given to attendees at 

the beginning of the training, and collected as the attendees 

departed. 

• The final version of the training package will be compiled in 

August and September 2014 taking in to account the comments 

of the attendees at the initial ‘test’ runs. 

 

Why? 

• Norfolk County Council has a significant amount of expertise in 

the field of invasive non-native species management, but do not 

have the resources to train the plethora of groups who require 

training on this important issue. By producing an online training 

package and making groups aware of it’s presence it is hoped 

that many groups will be able to provide the training ‘in house’. 
 

Problems/challenges encountered 

No problems were encountered. 
 

Deviations including why and how any problems were 

overcome 

There were no deviations from the original method or aims. 
 

Results/achievements 

One training package for wildlife conservation staff and volunteers, 

comprising: 
 

•       PowerPoint presentation; 

• Accompanying notes; 

• Quiz. 
 

These resources will be made available via the RINSE website and 

promoted for use to relevant organisations.  
 

Number of volunteers 

None 
 

Number of jobs created or sustained through delivery of this 

action 

Partially supporting 2 jobs at Norfolk County Council. 
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Economic or social benefits  

The delivery of action 2.5 will result in an increased awareness of several 

key invasive species amongst target groups. These groups will better 

understand how to identify and control invasive species, which should 

lead to more cost-effective management and a reduction in the economic 

and social impacts of these species. 
 

Cross-border benefits 

The format and content of the training package could be translated and 

used in other countries within the Two Seas area, as the species featured 

are a common problem across the region. 
 

Any Lessons Learnt 

Feedback from the trial session of the training package was universally 

positive, with only a small number of suggestions to improve the 

materials. This indicates that there is an appetite for this sort of training 

within the target audience. 
 

Conclusions and recommendations 

The final version of the training package is currently being compiled, and 

will be published in September 2014, but it already clear that there is a 

need for materials of this type to be produced. The ‘test’ of the materials 

in June 2014 was very successful, and minor amendments are currently 

being made to the package materials in light of the comments received. 
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The original aim or objective 

The purpose of this action was to implement training for target audiences 

determined at the WP2 partner meeting.  
 

Method or approach adopted and why 

Main Messages 

Current key messages on INS were summarized in 4 priority messages 

by identifying synergies:  

2.5.4 Implement training for target audience 

Messages listed Main messages identified  

Biosecurity (“Check, Clean, 
Dry”) 

Early detection is crucial   Prevent introductions (“Be plant 
wise”) 

Look out for new species 

Act quickly to control new 
species 

Action must be swift and coordinated   

Work in a coordinates way 

The longer you delay, the more 
expensive and difficult control 
will be 

You can make a difference 

Everyone has a responsibility   Responsibility for INS is 
responsibility for all 

INS have negative economic 
impacts 

INS have negative impacts   
INS have negative impacts on 
biodiversity 
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Target Audiences 

Key stakeholders in the management of INS were combined into 4 key 

target audiences by identifying synergies  

Audiences listed Targeted audiences 

Public 

General public   

Contractors 

Volunteers 

Gardeners 

Policy makers 

Authorities 

Legislative authorities 

Local authorities 

Planners 

Elected representatives 

Field workers 

Road workers 

Road managers 

Fishing club 

River managers 

Farmers 

Hunters 

Hikers 

Lumberjacks 

Garden centres 

Professionals  
Pet shop 

Aquaculturists 

Land managers   
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Items listed Item to be appearing in RINSE Medias  

Knowledge of local INS 

Facts / Knowledge   

Key ID features 

Short interesting facts which 
audience can remember 

Killer facts 

Good images 

Images (showing the problem)   
Strong images 

Managerial tips 
Tips 

Good news stories 

Stories of success 

Sources of additional 
information 

Further information  

Stories  

CPIE Val d’Authie identified road managers and maintenance workers to 

be a priority audience for the area. Road networks act as dispersal 

corridors for many invasive non-native plants and therefore early 

detection and increased biosecurity is essential in this working 

environment. The CPIE Val d’Authie therefore focused on the creation of 

a training framework for this priority target audience. In order to ensure 

this, we have been working with the agents of the Pas de Calais General 

Council in charge of roads maintenance to properly understand their job 

and their activities, and to define with them their needs and expectations 

in terms of training on the INS. On the basis of these elements, we have 

been working on the definition of training main objectives (MO) which 

were the followings: 
 

• MO1 Being able of defining and explaining what an Invasive Non-

Native Species (INS) is and the issues raised. 

• MO2 Being able of knowing and understanding the impacts and 

the challenges of INS management. 

• MO3 Being able of recognizing roadsides' main INS. 

• MO4 Being able of trying out and applying the management 

measures adapted to each INS. 

• MO5 Being able of communicating on INS with the various users 

and local residents 

Contents 

The content of future RINSE communicative materials was finalised by 

combining key elements into a draft contents for any publications.  
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Cross-border benefits 

This first release of the training framework has then been detailed and 

discussed during the second working meeting with the partners. After 

some adjustments, this framework has been translated and adapted so 

that it fits the local context of roadsides management (Annex K). 
 

Results/achievements 

The creation of a general guidance document about INS targeted for road 

managers and maintenance workers. Alongside working on the 

framework's conception, the CPIE Val d’Authie has implemented the first 

series of training events for agents and technicians in charge of roadside 

management on an experimental basis for 3 groups. The following year, 

the system has been reinforced to enable the training of 6 groups of 

about a dozen people. A total of 103 workers have been trained through 

this programme. In addition to this priority target audience, the CPIE Val 

d’Authie has implemented training events or information meetings for 

other audiences. This has represented 12 groups made of hikers, 

fishermen, farmers, beekeepers, managers of natural environments 

(watercourses) or anthropized ones (canals), horticulturists and nursery 

gardeners, volunteers and citizens, local elected representatives. Overall, 

232 people took part in one of these training events. 
 

Any Lessons Learnt 

Even though we asked the participants at the end of each session for 

feedbacks on their acquired knowledge, it was instantaneous and not 

representative of any long term behavioural change. It is very hard to 

get a feedback after a few months or years to know if this training has 

changed how they take INS into account and their management 

methods. 
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Organise and deliver seven specialist training courses for countryside 

works practitioners and the horticultural trade. 
 

Target species 

Japanese knotweed Fallopia japonica 

Giant hogweed Heracleum mantegazzianum 

Himalayan balsam Impatiens glandulifera 

New Zealand pygmyweed Crassula helmsii 

American skunk cabbage Lysichiton americanus 

Parrot’s feather Myriophyllum aquaticum 

Floating pennywort Hydrocotyle ranunculoides 

Creeping water primrose Ludwigia grandiflora 

Water fern Azolla filiculoides 
 

Time frame 

• Training course for Hampshire County Council Highways Department 

planned during 2012 and delivered on 10 July 2012 

• Training course for Highways Agency consultants (Enterprise 

Mouchel) planned during 2012 and delivered on 23 July 2012 

• Training course for staff working for New Forest District Council 

planned during 2012 and delivered on 7 November 2012 

• Training course for fly fishermen and anglers planned during 2012 

and delivered on 12 February 2013 

• Training course focussing on control of New Zealand pygmyweed 

Crassula helmsii planned during 2012 and early 2013 and delivered 

on 20 March 2013 

• Training course for horticulturalists planned during 2013 and 

delivered on 11 September 2013 

• Training course for local planning authority countryside managers 

planned during 2013 and delivered on 28 October 2013 
 

The original aim or objective 

To raise awareness about the problems caused by invasive non-native 

plants, to help people identify invasive non-native plants and to give 

guidance on how to control invasive non-native plants. The training 

courses were aimed at particular sectors of countryside practitioners and 

the horticultural trade.  

2.5.4 Specialist training courses for countryside works 

practitioners and horticultural trade (UK) 
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Target audience 

• Hampshire County Council Highways Department staff 

• Highways Agency consultants (Enterprise Mouchel)  

• New Forest District Council staff 

• Fly fishermen and anglers  

• Countryside managers who are trying to control of New Zealand 

pygmyweed Crassula helmsii  

• People involved in the horticultural trade 

• Local planning authority countryside managers  
 

Method or approach adopted and why 

In the majority of cases, half-day training sessions were held, comprising 

a series of presentations from the New Forest Non-Native Plants Officer 

(on identification of invasive non-native plants, guidance on control of 

invasive non-native plants and legislation relating to invasive non-native 

plants) and, in some cases, other colleagues from PP6 to address issues 

such as the need for biosecurity. Half-day sessions were considered to be 

long enough for:- 

• Hampshire County Council Highways Department staff 

• Highways Agency consultants (Enterprise Mouchel)  

• New Forest District Council staff 

• Fly fishermen and anglers  

• Local planning authority countryside managers  

 

Full day sessions were organised for: 

• Countryside managers who are trying to control of New Zealand 

pygmyweed Crassula helmsii  

• People involved in the horticultural trade 
 

A full day session on control of New Zealand pygmyweed Crassula helmsii 

was considered appropriate due to the numerous methods that have 

been attempted to control this species. The Project Officer was keen to 

invite a large number of speakers who could cover a variety of 

techniques. A full day session for horticulturalists was arranged at the 

suggestion of the Head Gardener of Exbury Gardens; he had kindly 

offered to lead a whole day tour of the Gardens, instead of an indoor 

session involving presentations. This proved very appropriate for those 

attending.  
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Problems / challenges encountered 

Attracting people involved in the horticultural trade was a challenge. An 

interesting venue (Exbury Gardens) and an inspirational and 

knowledgeable trainer (John Anderson, Head Gardener of Exbury 

Gardens) were selected in the hope that this would attract people 

involved in the horticultural trade. Advice was sought from the Head 

Gardener of Exbury Gardens regarding a) which time of year would be 

most suitable to hold an event to attract professional horticulturalists, 

nursery owners, garden centre managers and staff working at garden 

centres and b) which day of the week would be most appropriate to 

attract people working in the horticultural trade. On the basis of his 

advice, a Wednesday during September was chosen as the most 

appropriate day. Letters and e-mails were sent to a large number of 

garden centres, nurseries, landscape gardeners and landscape architects. 

Unfortunately this resulted in a disappointingly low level of response.  
 

Deviations including why and how any problems were 

overcome 

Due to the disappointingly low level of response to invitations to people 

involved in the horticultural trade, invitations were then sent to keen 

amateur gardeners. This resulted in a good response and an extremely 

worthwhile day. 
 

Results / achievements 

All seven training sessions resulted in increased awareness about the 

problems caused by invasive non-native plants. Evaluation forms were 

completed by delegates at each event and the feed-back was positive. 
 

Number of volunteers, if any 

1 volunteer helped at the event for fishermen on 12 February 2013. 

4 volunteers helped at the event focussing on control of New Zealand 

pygmyweed Crassula helmsii held on 20 March 2013. This is a total of 5 

volunteers. 
 

Number of jobs created or sustained through delivery of this 

action 

No jobs were delivered or sustained through delivery of this action 
 

Economic or social benefits 

All training sessions resulted in increased awareness about the problems 

caused by invasive non-native plants and provided information relating to 

identification and control. This will result in economic benefits as it will 
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enable organisations such as Hampshire County Council Highways 

Department, the Highways Agency’s consultants and local planning 

authorities to recognise invasive non-native plants and take action to 

control and eradicate them at an early stage before their populations 

increase and the cost of control increases accordingly. 
 

Cross-border benefits 

Representatives of RINSE partner organisations attended the training 

session held on 20 March 2013 focussing on control of New Zealand 

pygmyweed Crassula helmsii. A joint presentation was given by Johan 

van Valkenburg (PP5) and Luc Denys of INBO (PP7). Presentations were 

also given by Catherine Chatters (PP6), Sonal Varia, CABI (PP7) and Mike 

Sutton-Croft of Norfolk County Council (Lead Partner). This training 

session therefore provided plenty of opportunities for sharing experience 

across-borders.  
 

Any lessons learnt 

Difficult to attract people involved in the horticultural trade to a training 

session on invasive non-native plants, despite choosing an interesting 

venue, a well-known, inspirational and knowledgeable trainer and despite 

holding the event on an appropriate day at a suitable time of the year. 
 

Conclusions and recommendations 

The training sessions were well received and increased awareness 

amongst a wide range of countryside practitioners, keen amateur 

horticulturalists and a few people involved in the horticultural trade. If 

other organisations are contemplating training the professional 

horticultural sector, further consideration needs to be given on how to 

attract people to a training event. 
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Identify the training needs and enhance capacity of different stakeholders 

to identify and control INS, e.g. hunters, farmers, nature organisations, 

local authorities and rat catchers. Emphasis will also be placed on 

informing stakeholders of new INS control approaches and legislation. 
 

Target species 

The training programmes and communication materials were aimed at 

several goose species, all of which have resident breeding populations in 

the project area. Most species are year-round residents in the area, but 

often make (cross-border) dispersal movements over a wider area (e.g. 

dispersal from breeding grounds to moulting areas). The communication 

actions particularly targeted invasive non-native greater Canada goose 

Branta Canadensis, feral domestic goose Anser anser f. domestica and a 

number of other non-native species like invasive non-native Egyptian 

goose Alopochen aegyptiacus, non-native bar-headed goose A. indicus 

and non-native Magellan goose Chloephaga picta and some hybrids.  
 

Time frame 

Several local platforms were organised an chaired to inform local 

authorities: 

6/12/12: local platform meeting Zuienkerke 

29/01/13: local platform meeting Damme 

05/02/13: local rat catcher committee (region Noord-Oost) 

06/02/13: local rat catcher committee (region Gistel) 

18/02/13: local platform meeting Nieuwpoort – Middelkerke  

19/02/13: local platform meeting Zeebrugge – Knokke-Heist 

25/02/13: local rat catcher committee (region Blankenberge) 

28/02/13: local platform meeting Diksmuide 

08/03/13: local platform meeting Oudenburg 
 

Several internal trainings: ArcGIS (nov 2012), waarnemingen.be (nov 

2012), app “that’s invasive!” (Dec 2013 - Jan 2014) and communication 

training (nov 2013) in order to inform different stakeholders on the local 

platform meetings. Multiple local committees and platform meetings were 

held to improve training, control and capture. 
 

07/02/14: local rat catcher committee (region Ijzer) 

10/02/14: local rat catcher committee (region Blankenberge) 

18/02/14: local rat catcher committee (region Noord-Oost) 

2.5.5 Training for stakeholders involved to identify a control INS 

(Be) 
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11/03/14: local platform meeting Damme 

18/03/14: local platform meeting Oudenburg 

21/03/14: local platform meeting Diksmuide 

25/03/14: local platform meeting Middelkerke – Nieuwpoort  

24/04/14: local platform meeting Knokke-Heist 
 

The original aim or objective  

Inagro acts as an agriculture and environment communication platform 

and as a middleman between local authorities and the Government of 

West-Flanders. We promote interaction among different stakeholders to 

develop strategic plans for INS control. Controlling or managing summer 

geese is not one of our core business and after this project, local 

authorities will have to perform the controlling actions by themselves. 

The general aim was to develop communication materials for local 

authorities, nature organisations, rat catchers and farmers to ensure 

actions undertaken within this project are sustained after the project 

closes. To communicate the publications and to discuss the local 

possibilities of the different management methods, we organised several 

local platform meetings with several stakeholders from nature 

organisations, agriculture organisations, local authorities, rat catchers 

and hunters. Our intention was to raise awareness about problems 

caused by invasive geese, to help farmers, hunters and land-owners to 

identify and manage summer geese. It also provided feedback on 

management results and workshops on goose hunting. We also caught 

up with several rat catcher committees to inform the rat catchers about 

the communication materials and the managing methods. 
 

Target audience 

Local authorities, farmers, conservation managers, hunters, 

conservationists, rat catchers 
 

Method or approach adopted and why 

The general approach was to work towards structured platform meetings 

in order to create annual integrated platforms where different 

stakeholders meet each other on a regular base.  This investment in 

awareness raising and gaining public support was essential to the 

successful execution of the management.  

Moreover, the publications should stimulate the target audience to 

perform goose management to ensure actions are sustained after closing 

of the project. 
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Problems / challenges encountered 

Local platform meetings with people from different organisations (nature, 

agriculture, authorities, hunt) and with different views were a challenge. 

The provided managing techniques (pricking eggs, capturing geese, 

hunting) are most successful if being used together but in several cases, 

nature organisations, private landowners, hunters and even some local 

authorities would not perform captures of summer geese because of the 

general public opinion. A common vision and general management plan 

for summering non-native geese was lacking. Clear management 

objectives and consensus amongst different stakeholders is needed for 

public acceptance.  
 

Deviations including why and how any problems were 

overcome 

No major deviations.  
 

Results / achievements 

• leaflet recognizing summer geese 

• -publication of a best practice for goose management 

• -6 local platform meetings  

• -contact person in West-Flanders for farmers, local authorities, 

nature organisations, hunters and rat catchers about problems 

caused by invasive geese. 
 

Number of volunteers, if any 

Volunteer hunters performed shooting actions with considerable numbers 

of Canada and greylag goose, both game species in Flanders. The exact 

number of people contributing to this is however not reported and 

therefore unknown.The stakeholder forums largely consisted of 

professional people but quite often also volunteers (conservation 

practitioners, landowners, farmers, hunters) were active in these 

platforms. 
 

Number of jobs created or sustained through delivery of this 

action 

0, 15 FTE local project manager 
 

Economic or social benefits  

Although difficult to quantify because of the lack of a public consultation 

into stakeholder acceptance or satisfaction and the lack of accurate data 

on agricultural damage, all local platform meetings resulted in a general 

tendency towards satisfaction amongst. This is probably due to 
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consensus building on the management targets and methods attained 

through the different stakeholder platforms. Moreover, there is an 

increased awareness about the problems caused by invasive geese and 

provision of information relating to identification and control.  
 

Any lessons learnt 

Difficult to create a common vision about controlling techniques and 

widely accepted general management plan. To continue providing 

information and organising local platform meetings is preferred.  
 

Conclusions and recommendations 

Especially in regions were the summer geese damage (nature, agriculture 

or recreational) is large, local platform meetings are essential to create a 

larger accepted view about managing summer geese.  

A continuous effort in communication towards different stakeholders was 

instrumental in creating support as well as policy initiative for further 

measures. 
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     2.6 Partner Workshops 

Three partner workshops for the Activity were held over the duration of 

the project (Table 9). 

Table 9. Partner workshops held in RINSE Activity 2 

Meeting Date Location 
RINSE Partner 

host 

Number of 

participants 

 

1 23/02/2012 Auxi, France 
6 11 

2 04/12/2012 Lille, France 
6 11 

3 10/04/2014 Arras, France 
6 13 

Evidence that the meeting was held is provided in subsequent pages, 

using the each meeting’s sign sheet of delegates per meeting (Fig. 23 to 

25). Representatives of all work package partners were present at each 

meeting. Key outputs of these meetings were that they enabled the joint 

working by partners in all the activities implementation. The details of the 

work done at these meetings are set out in annexes where the reports 

are inserted (Annex L). These exchanges times are important 

opportunities, strengthening cross-border cooperation through the 

implementation of the activities. 

Figure 22. Photos of the partners workshop in Auxi (left) and in Lille (right) 
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Figure 23. Sign sheet of the Activity 2 Workshop 1 in Auxi le Château, 23/02/2012 

Figure 24. Sign sheet of the Activity 2 Workshop 2 in Lille, 04/12/2012 
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Figure 25. Sign sheet of the Activity 2 Workshop 3 in Arras, 10/04/2014 
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     2.7 Best practise workshop 

This best practice workshop for the Activity 2 was on Wednesday 19th 

March 2014 (Table 10). 

Table 10. Volunteering and citizen science best practice workshop held in RINSE 
Activity 2 

Meeting Date Location 
RINSE Partner 

host 

Number of 

participants 

 

 

Volunteering 

and citizen 

science 

 

19/03/2014 

 

Brockenhurst, UK 
4 55 

Figure 25. RINSE partners at the best practice workshop  

2.7.1 Overview 

The information about this best practice workshop is reported in the 

following pages. 
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2.7.2 Volunteering and citizen science best practice workshop 

Host a one-day workshop in the New Forest, to look at ways of 

encouraging community engagement, volunteering and citizen science 

relating to INS 
 

Target species 

Strong focus on Himalayan balsam Impatiens glandulifera. 
 

Time frame 

Preparation for this event started during 2013 and continued into 2014. 

The event was held on 19 March 2014. 
 

The original aim or objective 

To consider ways of encouraging community engagement, volunteering 

and citizen science in the control of invasive non-native species 
 

Target audience 

• statutory organisations involved in the control of invasive non-native 

species 

• voluntary organisations involved in the control of invasive non-native 

species 

• land owners 

• land managers 

• Naturalists 

• volunteers 
 

Method or approach adopted and why 

The event comprised presentations by eight speakers, with plenty of time 

for questions and answer sessions following each presentation. The hour-

long lunch break provided a useful opportunity for delegates to talk to 

each other and ‘network’. The event was comprised of a series of 

presentations (followed by questions and answers), rather than sessions 

involving ‘work-shop’ type discussions, due to a) the lack of additional 

rooms at the chosen venue for delegates to be broken up into small 

discussion groups and b) the desire to give all delegates the opportunity 

to hear from a wide range of speakers.  
 

Problems / challenges encountered 

The event was over-subscribed. Due to the size of the room a limit of 60 

delegates was set, to ensure that people could move around the room 

comfortably. Although it would have been good to have accommodated 

all the people on the waiting list, it is difficult to predict how popular an 
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event such as this is likely to be when one is planning the event and 

booking the venue. 
 

Deviations including why and how any problems were 

overcome 

There were no deviations. 
 

Results / achievements 

The event attracted a large number of delegates. 60 people secured 

places although a few were unwell and unable to attend on the day. 

Delegates included local landowners, volunteers, students, academics 

and naturalists, plus people representing a wide range of organisations 

including conservation charities, local government, statutory 

organisations and an ecological consultancy. The eight speakers’ 

presentations were well received and each presentation generated plenty 

of questions and discussion. 39 feed-back forms were completed and 

submitted at the end of the event and a number of delegates sent e-

mails to express their views about the event. The feed-back was very 

positive.  
 

Number of volunteers, if any 

3 volunteers helped by putting out the chairs and clearing away 

afterwards, welcoming delegates, handing out delegate packs, handing 

out name badges to delegates and ensuring that delegates had signed-in. 
 

Number of jobs created or sustained through delivery of this 

action 

No jobs were created or sustained through delivery of this action. 
 

Economic or social benefits 

The event demonstrated that volunteers play a vital role in the control of 

particular invasive non-native species, such as Himalayan balsam, 

thereby contributing a significant amount of effort at relatively small cost, 

thereby resulting in an economic benefit. The presentations which 

focussed on the motivation of volunteers clearly showed that volunteers 

appreciate the social and health-related benefits which can be gained 

from, for example, being outside with a group of like-minded people 

pulling up Himalayan balsam. 
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Cross-border benefits 

The event was attended by representatives of RINSE organisations in 

France and Flanders, so the information obtained from the event can be 

disseminated beyond the UK. 
 

Any lessons learnt 

Some of the delegates found it tiring and difficult to concentrate whilst 

listening to 8 presentations in a single day. Perhaps 7 presentations are 

sufficient for such an event. If the venue is appropriate, workshop-style 

discussion groups would provide variety to such an event and help 

delegates retain their concentration. 
 

Conclusions and recommendations 

Volunteers play a vital role in the control of invasive non-native species 

through:- 

• surveying the distribution and quantity of invasive non-native 

species 

• monitoring the effectiveness of work undertaken to control 

invasive non-native species 

• undertaking practical work to control relevant species such as 

Himalayan balsam 
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     2.8 Conclusion 

After the implementation of the Activity 2 within the project ‘Reducing 

the Impact of Non-native Species in Europe’, we can highlight a few 

figures to give an overall view of the actions implemented and the results 

achieved:  

• 3 citizen science campaigns 

• 1 smartphone app developed in three languages and usable in four 

countries in the area of the 2 Seas, and already download over 400 

times 

• Dozens of awareness materials developed and disseminated 

• 15 additional factsheets added to the Q-bank and its translation into 

French 

• At least, 33 training events carried out 

• 3 workshops for partners implemented 

• 1 best practice workshop to exchange on volunteering and citizen 

science with around sixty registered 

 

But beyond this statistical report, already demonstrating the success of 

RINSE by exceeding its original goals, it is the cross-border cooperation 

throughout the entire project which has added the most value.  
 

Cross-border discussions on knowledge of species (biology, recognition), 

on technical skills (management), but also on methodological exchanges 

(work methods, learning tools) for training, have added value to all 

actions in Activity 2.  Finally, this cooperation resulted in the exchange of 

contacts and resources needed especially in the organization of 

workshops. 
 

Although it is not always easy to work together when we are many, a 

fortiori, with cultural functioning and different languages, it has been 

overcome by the desire to work together to make a difference in terms of 

consideration of INS by local stakeholders. 
 

At the end of this project, and at the sight of actions accomplished and 

the good results obtained for Activity 2, it seems that we have met or 

exceeded our goals thanks to this mutual enrichment which opened new 

horizons to pursue this constant awareness needed about INS. 
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